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Capability Statement: Project Management Services

Core Competencies

Proven Project Leadership: Our President, Travis J. Harper, brings over 15 years of experience
leading diverse project teams in achieving success.

Tailored Project Management: We leverage established methodologies like Agile and Waterfall,
adapting to your specific project needs.

Veteran-Led Solutions for Comprehensive Business Support: We provide a unique blend of
executive acumen, military and government contracting experience, staffing services,
administrative management, general management consulting, other management consulting,
human resources consulting, and professional employer organizations.

Expert Planning & Execution: We develop detaileg work p%ans, manage timelines, and
meticulously oversee project execution.

Risk Management & Proactive Solutions: We proactively identify and mitigate risks,
implementing effective solutions to ensure project success.

Strong Communication & Collaboration: We foster open communication with all stakeholders,
keeping everyone aligned throughout the project lifecycle.

Budget Management & Cost Control: We create and maintain accurate project budgets, deliver
cost-saving strategies, and provide regular reports.

Past Performance

Mitsubishi Electric Power Products Inc. (Project Manager) - May 2015 - Present
e Managed the $22M NYCT R160 Overhaul Project, ensuring on-time, on-budget
completion.
e Implemented continuous improvement processes, reducing inventory value by $2
million.
e Led a diverse team, fostering collaboration and achievin 8roject goals.
Ericsson (Contract-Project Scheduler) - March 2013 - January 2015
e Developed and maintained project schedules, optimizing resource allocation and timely
completion.
e Negotiated with suppliers to secure resources at optimal costs.

e Provided exceﬁtional customer service, resolving issues and exceeding expectations.
U.S. Navy (Program Manager) - February 2011 - August 2011

e Developed and implemented effective records management policies, streamlining
document handling.

e Led the program team in achieving critical objectives within established timelines.
Differentiators

Exlperienced Leadership: Our President's proven track record ensures successful project
delivery across various industries.

Client-Centric Approach: We prioritize understanding your needs and tailoring our approach to
achieve your desired outcomes.

Commitment to Quality: We deliver high-quality project management services, consistently
exceeding expectations.

Results-Oriented: We are focused on achieving measurable results that contribute to your
overall business success.

Let Hyre Harper Co. be your trusted partner for successful project delivery. Contact us today
to discuss your specific needs.
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